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FACILITIES MANAGEMENT

COURSE HIGHLIGHTS:

•	 The	Role	Of	Plant	Facility	Engineers	/	Managers

•	 Operation	And	Maintenance	Of	The	Various	Mechanical	And	

 Electrical Services

•	 Types	Of	Plant	Maintenance:-

	 -	 Preventive	Maintenance	(PM)

	 -	 Predictive	Maintenance	(PdM)

•	 Facility	General	Maintenance

•	 Effective	Energy	And	Water	Consumption	Management	Strategies

•	 To	Reduce	Operational	Costs

•	 Outsourcing	Facility	Management

•	 Computerised	Maintenance	Management	Sysyem	(CMMS)

•	 Safety	Issues	In	Facility	Management

•	 Crisis	Management

METHODOLOGY
Lecturers, Discussion, Exercises & Calculations to ensure participants 
have	a	better	understanding	to	improve	their	efficiency	level.

A 2-day intensive course on   

COURSE INTRODUCTION
Over	 the	 years,	 facilities	management	
has gained recognition as a strategic 
component	responsible	for	the	success	
of	 an	 organization.	 It	 is	moving	 away	
from	its	traditional	focus	on	building	to	
the	people	and	business	itself.	

The ever increasing advancement of 
technology has helped smoothened 
the facilities operation for most 
organizations. It is widely accepted 
that practitioners need to keep up with 
the available technology offerings, to 
ensure that their daily duties are made 
easier. 

This session will discuss the latest 
offering of new technologies and how 
they can play an important role in 
facilities management.

16-17 February 2009  | JW	Marriott	Hotel,	Kuala	Lumpur

For Facility Managers, Facility Engineers, 
Facility	Supervisors,	Property/Asset	Managers,	 
Plant Engineers and Maintenance Engineers


