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TO REGISTER

Online: www.cmtevents.com
Email: adminkl@cmtsp.com.sg
Fax: (603) 2162 6393    
Tel: (603) 2162 7322
Post to: Lot 7.03, 7th Floor, North Block,  
 The Ampwalk, 218 Jalan Ampang  
 50450 Kuala Lumpur
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Focusing on
•	 Equipment	Selection
•	 Major	Maintenance	Initiatives
•	 Preventive	Maintenance
•	 Predictive	Maintenance
•	 Overall	Equipment	Efficiency
•	 Reduction	Of	Maintenance	Budget	
•	 Increasing	Plant	Uptime
•	 Improving	Worker’s	Productivity
•	 Typical	Maintenance	Organization
•	 Developing	The	Right	Maintenance	Mix
WHo sHouLD ATTEnD
•	 Consulting	Engineers			 	 	 	 	 •	 Maintenance	Engineers	
•	 Project	Engineers			 	 	 	 	 	 	 	 •	 Maintenance	Superintendents	
•	 Maintenance	Personnel		 	 	 	 •	 Service	Engineers	
•	 Planners	and	Schedulers		 	 	 •	 M	&	E	Foremen	
•	 Chargemen	&	Technical			 	 	 •	 Technical	Assistants	
•	 HR	and	Administration	staff		 •	 Technical	Co-ordinators
•	 Purchasing	and	Materials	Control		 personnel	
•	 Operation	&	Maintenance	Personnel	
•	 Technicians			 	 	 	 	 	 	 	 	 	 	 	 •	 New/Trainee	Engineers	
•	 Contractors	

A 2-day intensive course on

coursE inTroDucTion

In today’s plants, Lean Manufacturing is fast 
becoming a norm in improving productivity. 
This course gives an insight on the most 
common improvement initiatives that has 
been applied in several types of industries 
and acceptance is quite high.

coursE objEcTivEs

1.		 Understand	The	Shortfalls	Of		 	

 Purely Preventive Maintenance

2.  Migrate From Purely Preventive  

 Maintenance To A Proper   

 Maintenance Mix

3.		 Proven	Direction	Setting	To	Reduce		

 Maintenance Budgets

4.		 Increase	Plant	Availability	And	Profits

Plant Equipment 
Maintenance 
Management
23-24 March 2009	|	Parkroyal	Hotel	Kuala	Lumpur


