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COURSE INTRODUCTION FOCUS.ING ON .
* Equipment Selection

In today’s plants, Lean Manufacturing is fast « Major Maintenance Initiatives
becoming a norm in improving productivity. « Preventive Maintenance

This course gives an insight on the most o Predictive Maintenance

common improvement initiatives that has * Overall Equipment Efficiency
been applied in several types of industries » Reduction Of Maintenance Budget

and acceptance is quite high. * Increasing Plant Uptime
* Improving Worker’s Productivity
 Typical Maintenance Organization

COURSE OBJECTIVES * Developing The Right Maintenance Mix

1. Understand The Shortfalls Of WHO SHOULD ATTEND
Purely Preventive Maintenance « Consulting Engineers « Maintenance Engineers

2. Migrate From Purely Preventive * Project Engineers  Maintenance Superintendents
Maintenance To A Proper e Maintenance Personnel * Service Engineers
Maintenance Mix * Planners and Schedulers « M & E Foremen

» (Chargemen & Technical Technical Assistants

* HR and Administration staff e« Technical Co-ordinators
 Purchasing and Materials Control personnel

» (Operation & Maintenance Personnel

* Technicians * New/Trainee Engineers
 (Contractors

3. Proven Direction Setting To Reduce
Maintenance Budgets

4.  Increase Plant Availability And Profits
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