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FOCUSING ON :
•	 The	importance	of	maintenance	leadership	in	industry
•	 McKinsey’s	7s	maintenance	leadership	model
•	 How	a	maintenance	leader	should	define	his	roles	and		 	 	
 responsibilities
•	 Latest	maintenance	techniques
•	 provide	and	share	maintenance	related	knowledge

WHO SHOULD ATTEND
•		 Maintenance	leaders
•	 Maintenance	managers
•		 Maintenance	supervisors
•	 Maintenance	engineers
•		 Maintenance	superintendents
•		 Maintenance	coordinators
•		 Technical	managers	
•		 Supervisors,	Senior	technicians	groomed	for	upgrade

METHODOLOGY
Interactive lectures, explanations, case studies & discussions, group ses-
sions, Q & A

A 2-day program on

WHY YOU CAN’T MISS THIS
Most maintenance leaders grow up through 
hierarchy and seniority. As such, they carry 
with them the skill they have accumulated 
over	 the	 years.	 However,	 these	 leadership	
styles	mostly	reflect	their	organization	styles	
and	most	of	the	time	a	reactive	culture.	

Since the emphasis is mostly on reducing 
breakdowns	and	day-to-day	firefighting,	their	
leadership styles are not really developed 
as	in	the	manufacturing	departments.	As	a	
result, most evolve in reactive leadership 
styles and learn their lessons through the 
school	of	hard	knocks.

It is with this scenario in mind, that this 
program	 was	 developed	 to	 effectively	
enhance and change maintenance 
leadership techniques in a systematic 
manner, in which, the participant will 
understand their true value and role in the 
industry. 

McKinsey’s 7s 
Model of Maintenance 
Leadership
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