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Be an 8-Star Master Rated Manager! Acquire the knowledge and 
behavioral complexity to increase effectiveness as a managerial 
leader.

Effectiveness of Managerial Leaders Identifying Key Competencies 
of MANAGERIAL LEADERSHIP

8 STAR COMPETENCIES OF A MANAGER:

COURSE 1

_   MENTOR

__    FACILITATOR 

___   MONITOR

____   COORDINATOR

COURSE 2

_____   DIRECTOR

______ PRODUCER 

_______ BROKER

________ INNOVATOR

A 2+2-day course on: A Competency Framework Course

8-STAR COMPETENCIES Course Objective:
•	 A	prime	course	for	new	managers,		
 and for seasoned managers who want  
 to make a difference in their   
 organizations
•	 Transform	management	from	the			
 old  style, command and control, to  
 the  new style inspiring leadership
•	 Inspire	and	lead	managers	on	a	journey		
 toward mastery of managing people
•	 Build	practical	skills	in	every	area	of		
 managerial competency

METhOdOlOGy
•		 Guided	&	Visual	Learning
•	 Analysis
•	 Self-Assessment
•		 Application
•		 Practice	

Mastering 8-STAR 
COMPETENCIES 
of a Manager
Course One : 16 & 17 March 2009 | JW Marriott Hotel Kuala Lumpur
Course Two : 18 & 19 March 2009 | JW Marriott Hotel Kuala Lumpur


