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TO REGISTER

Online: www.cmtevents.com
Email: adminkl@cmtsp.com.sg
Fax: (603) 2162 6393    
Tel: (603) 2162 7322
Post to: Lot 7.03, 7th Floor, North Block,  
 The Ampwalk, 218 Jalan Ampang  
 50450 Kuala Lumpur
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Focusing on
•	 Maintenance	Philosophy
•	 Key	Performance	Indicators
•	 Goals	and	Objectives
•	 Work	Planning	&	Scheduling
•	 Spare	Parts	Management
•	 Staffing	and	Contract	Control
•	 Maintenance	Work	Procedures
•	 Technical	Support	&	Training
•	 Safety
•	 Proactive	Maintenance	
•	 Projected	Reduction	On	Maintenance	Budget	
	 (15	–	30%)	In	Two	Years
•	 Process	Operations

METHoDoLogY
Participants learn through lectures, discussion, group 
presentation and exercises with interactive presentation 
(Questions	&	Answers).	As	the	subject	progresses,	active	
audience participation is encouraged along the entire 
course.

oBJEcTiVE
This 2-day course is designed to help increase plant reliability and 
introduce cost reduction initiatives that go hand in hand.

This course will also take into consideration the various aspects 
in making your plant more reliable with considerable maintenance 
cost reduction opportunities.

WHo sHouLD ATTEnD
•	 Consulting	Engineers	
•	 Maintenance	Engineers	
•	 Project	Engineers	
•	 Maintenance	Superintendents	
•	 Maintenance	Personnel	
•	 Service	Engineers	
•	 Planners	and	Schedulers
•	 M	&	E	Foremen	
•	 Chargemen	&	Technical	
•	 Technical	Assistants	
•	 HR	and	Administration	staff
•	 Technical	Co-ordinators
•	 Purchasing	and	Materials	Control	personnel	
•	 Operation	&	Maintenance	Personnel	
•	 Technicians	
•	 New/Trainee	Engineers	
•	 Contractors	

A 2-day intensive program on

Plant Reliability 
improvements With 
cost Reduction 
27-28 April 2009	|	JW	Marriott	Hotel	Kuala	Lumpur


